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Director’s Message 

It is hard to believe that it has been two weeks since this 
years International Public Works Congress and Exposi-
tion closed with Dan McNichol exhorting us to increase 
our efforts to maintain our aging infrastructure. Those of 
us that attended received the great hospitality of the Ari-
zona Chapter. There were over 4800 attendees. This in-
cluded the 400 vendors that occupied 70,000 square feet 
on the exhibit floor. There were over 140 educational 
sessions and additional training sessions for our APWA 
Leaders. Besides the Arizona hospitality that I mentioned 
earlier, we learned first hand about the “dry heat” in the 
Arizona Valley and experienced their monsoon as well. 

We learned about discipline, survival, courage, sacrifice 
and perseverance from our keynote speakers, Navy 
SEAL Marcus Luttrell and long distance swimmer, Diana 
Nyad. The message from all of our keynote speakers—
”Never Give Up.”  

Our Region V meeting of the Delegates was held on Sat-
urday, August 29, immediately following the Council of 
Chapters Summer Meeting. All Chapters were present. 
Michael Dailey, P.E., our Wisconsin Delegate serves on 
the Council of Chapters Steering Committee. Although 
all delegates serve on the various COC committees, Dai-
ley is our Region representative to provide our individual 
or collective thoughts to the COC Steering Committee. 

Key items in my report and review of the Board of Direc-
tors Agenda included: 

 The hiring of Larry Frevert, P.E., APWA Past Presi-
dent, as our Interim Executive Director. 

 The plan, process, and timeline to hire a new full time 
Executive Director. 

 The termination of our office lease in Kansas City, MO 
and the plan to seek additional space with a new lease 
at either our present building or at a site closer to 
downtown. 

 The present state of activity of the Donald C. Stone 
Center as it pertains to the certification of PWS, PWM, 
and PWE credentialing program. 

After much discussion regarding the DCS Center the Del-
egates approved unanimously the following resolution to 
be sent to the Board of Directors by the Region V Direc-
tor: 

Resolution:  

It appears that the Donald C. Stone Credentialing 
Program as it pertains to PWS, PWM and PWE is 
costing the APWA organization more than the 
value received and should be re-evaluated. 

 
And, finally I asked the delegates to get back to me on 
whether or not the Region should sponsor off-year lead-
ership training. This would occur in the years that the 
APWA National Leadership Training is not held. Please 
discuss this at our next Chapter meeting and respond to 
me. 
 
After a quick review of the Chapter highlights the meet-
ing was adjourned. 
 
On Tuesday, September 2, APWA announced with much 
fanfare the change of name for the “International Public 
Works Congress & Exposition” to “Public Works Ex-
po” (PWX). 
The Board Meeting included the opportunity for the 
chairs of various APWA committees to have a conversa-
tion with the Board on various questions. This format has 
been in place the last two years rather than have the 
chairs reiterating and reading their committee’s annual 
report to the Board. 
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The questions that were posed to the Chairs this year 
were as follows; 
What is the public’s perception of public works? What 
are the challenges, solutions and/or best practices? What 
will the future look like for public works? How do we 
get ready? 
In one of my future newsletters I will share some of the 
responses to these questions. 
 
The board spent a large amount of time discussing the 
DCS Center. Interim Executive Director Larry Frevert 
and Ed Gottko, Chair of the Professional Development 
Committee presented the DCS Center Business Plan that 
had been requested by the Board for the past year. In 
2012, a credentialing program under the Donald C. Stone 
Center was introduced. APWA’s goal through all of this 
has been to professionalize public works. 

At this point I introduced the resolution passed by the 
Region V Delegates. No action was taken by the board. 
Larry Frevert reported on the current statistics of DCS. 
There have been 27 graduates from the three programs; 
there are currently 239 people enrolled in the three pro-
grams. The fiscal year 2016 operating expenses for DCS 
are budgeted at $491,000 with projected revenue of 
$42,000. He noted that the DCS has not had a marketing 
program in place since 2013. The presented business 
plan includes a marketing plan per se. Several Board  
members questioned it. 

The Business plan included 11 tactics to promote and 
monitor growth of the program: 
1. Implement PWE Option II, then consider PWM Op-

tion II. 
2. Strengthen the partnership with Public Works Insti-

tutes and increase the number of institutes. 
3. Increase number of Council members 
4. Implement a comprehensive marketing plan 
5. Increase and improve mentor resources 
6. Continue and support increasing requests for courte-

sy reviews and guidance 
7. Develop assistance for writing skills 
8. Work with Past Presidents Advisory Group to devel-

op plan to increase the demand for the credentials 
9. Update the three curriculum manuals for the certifi-

cation career paths: Construction Inspection, Fleet 
and Stormwater Management. Then, place a course 
on Project Management for Construction Inspection 
on-line through the Learning Management System 
(LMS) in 2016.  

10. Establish lateral paths to the Leadership and Man-
agement Career Path from the  

 Technical Career Path, specifically Construc-
tion Inspection (CPII), Fleet (CPFP) and 
Stormwater Manager (CSM) 

 Professional Career Path, specifically the 
Emerging Leaders Academy (ELA). 

11. Use the Strategic and Business Plan format in Ap-
pendix F to provide a quarterly status report to the 
Professional Development Committee on the APWA 
DCS 10 Business Plan tactics. 

 

The plan calls for 3.5 full time employees (FTEs) for 
implementation. 

The Professional Development Committee recommends 
adopting the business plan and implementing it in phas-
es. The initial phase would be to fill 2 of the 3.5 full time 
positions, one, a Professional Development Manager for 
daily management of operations and to support candi-
dates in the program, the other, a Professional Develop-
ment coordinator, to work on the on-boarding of PWE-II 
and completion of materials to rejuvenate the credential-
ing programs at an estimated cost of $115,000, annually, 
The plan also calls for performance measures to be put in 
place to define success. However, the performance 
measures need to be identified; We need to know how is 
successful implementation defined? 

Discussion was held about the proposed business plan. 
Questions were raised about how to fund the new staff. It 
was reported that there was excess revenue from FY2015 
that APWA could put money in reserves and still pay for 
half of the request amount. 

The Board is in support of a credentialing program, but 
had questions about the 75 members who were currently 
in the Public Works Supervisor (PWS) program. The 
Board would like to determine why they haven’t gradu-
ated to help assess where improvements could be made. 

Questions were raised about the market for public works 
credentials and if the PDC knew if there even was a mar-
ket to support credentials.  

Ed Gottko and Larry Frevert both stressed that the PDC 
and the DCS need to now what “success” means to the 
Board to allow the business plan and the DCS to be eval-
uated. 

A MOTION was made and seconded to accept the busi-
ness plan, approve the recommendation of implementa-
tion in phases; 2 FTES filled; 1 a Professional Develop-
ment Manager; 1 a Professional Development Coordina-
tor. 

1 position—1/2 time devoted to PWE-II; 1/2 time devot-
ed to certification curriculum 

1 position—conduct courtesy reviews and guidance to 
DCS enrollees. 

Performance metrics would be implemented  with 
monthly reporting by the Professional Development 
Committee at Board meetings. 

The motion was amended to include tat funding for the 
new positions needs to be from current budget and not 
from reserves. 

This motion was approved with 15 yeas and 2 nays 

A MOTION was made and seconded to focus on tactics 
1.2. and 4 ad consider a name change 

1. Implement PWE Option II, and then consider PWM 
Option II 

2. Strengthen the partnership with Public Works Insti-
tutes and increase the number of institutes  
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4. Implement a comprehensive marketing plan. 

This motion was approved with 16 yeas and 1 nay. 

After discussion the Board asked the PDC to develop 
performance metric to define and evaluate success of the 
business plan. 

ACTION: Professional Development Committee to de-
velop performance metrics to define and evaluate success 
of the business plan.  

Finance— Our finances are good with an expected sur-
plus of $800,000 from FY 15 (unaudited) 

It appears that the Chapters may have to change their fi-
nancial reporting year to align with National (National 
has a July 1– June 30 Fiscal Year). The IRS is demanding 
this. The Finance Committee will meet with staff and the 
steering committee of the Council of Chapters to plan for 
an implementation schedule. 

And finally Interim Executive Director Larry Frevert 
proved a written report on this actions and priorities. He 
noted that during his tenure as interim he will push: 

 Value of the APWA members, including professional 
development opportunities 

 Mutual respect between the Board and Staff with full 
transparency, accountability, timeliness and apprecia-
tion. 

 Staff Development and Performance Plans, Expecta-
tions and evaluations. 

Membership 

August month-end total number of members = 28,810.  
That represents a .22% decrease since the end of the fis-
cal year. Region V now has 4885 members, a decrease of 
32 since the end of the fiscal year on June 30, 2015 

Chapter Relations 

The following four chapters in Region V received the 
Presidential Award for Chapter Excellence (PACE) for 
2015. Those chapters are: Chicago Metro, Illinois, Ohio, 
and Wisconsin. This was the first PACE Award for Ohio. 

 

Center for Sustainability 

 The Institute for Sustainable Infrastructure (ISI) has 
expanded its outreach and marketing efforts, including 
leading an Envision session and hosting a booth at 
Congress. Some current ISI statistics:  

 Over 3,400 professionals and students are ENV SP cre-
dentialed. 

 Six projects have been Envision verified and another 
14 are registered—ISI expects to announce the 7th 
award any day!  

 170 private sector corporate members and nearly 1,000 
public sector individual members 

 54 ISI-approved Envision trainers have delivered 25 
workshops training nearly 500 people 

 Approximately 450 infrastructure projects are using 

Envision 

 A new Envision Fact Sheet for the Public Sector is 
available on ISI’s website. It cites APWA’s recommen-
dations for RFPs. 

Certification 

The 2016 certification exam schedule is now available 
on the APWA website. The three APWA certification 
programs have the following number of professionals 
certified: 91 CPFP (Fleet); 255 CPII (infrastructure 
Inspector); and 95 CSM (Stormwater Manager). 

CPWA  

 Mr. Brock Carlton, Federation of Canadian Munici-
palities CEO, was Keynote Speaker for the CPWA 
Luncheon at Congress in Phoenix.  His comments 
on “Strong Home Towns Make For A Strong Cana-
da” highlighted how strong municipalities are essen-
tial to assuring Canada’s future.  

 The 160 attendees at this Luncheon were also on 
hand as CPWA President Kealy Dedman announced 
the 2015 award winning municipalities in CPWA’s 
National Public Works Week Awards Program. 

 Other CPWA events at Congress included an educa-
tional session which updated Canadians on CPWA 
activity, the election and events in Ottawa. In addi-
tion, CPWA hosted the annual “invitation only” 
round table discussion of issues of mutual interest to 
international association leaders attending Congress. 

 CPWA and others involved in the Canadian Infra-
structure Report Card (CIRC) are reviewing the 
draft of the 2015 CIRC that is expected to be re-
leased in October 2015. The 2015 CIRC is the first 
update since the 2012 Report Card and will again 
cover water, wastewater, roads, and storm water 
which were included in the 2012 Report. The 2015 
CIRC will add several other assets including trans-
portation  and parks.   
 

International 
The APWA Board of Directors approved the APWA/
SPWA ICLEI Partnership Agreement at the June Board 
meeting. This Partnership Agreement is between APWA/
CPWA and Gobiernos Locales por la Sustentabilidad, 
Secretariado para Mexico, Centroamerica y el Caribe 
(ICLEI). The signing of this partnership agreement oc-
curred at Congress.   
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